REGULZARIZAGAO BARRAGEM B5

Atualizagdo: Wed 20/05/26

Ger. Planejamento e Engenharia

ID | Outline WBS Nome da tarefa % Duragdo - |Inicio - Tendéncia Término - Baseline Baseline Start|Baseline Predecessors Successors
Level Concluido | Tendéncia Tendéncia Duration Finish
1 R ARIZACAO R RVATORIO BARRA B 6% 67 da O 0/0 0/0 8 67 da o 0/0 0/0
2 2 1.1 LIBERAGAO DE INVESTIMENTO 100% 30days Mon 10/02/25 Tue 11/03/25 30 days Mon 10/02/2 Tue 11/03/2¢
3 3 1.1.1 DEFINIGAO DE ESCOPO 100% 30days Mon 10/02/25 Tue 11/03/25 30 days Mon 10/02/2 Tue 11/03/2¢
4 4 1.1.11 RECEBIMENTO DOS PROJETOS REGULARIZAGAO RESERVATORIO B5 100% 30 days Mon 10/02/25 @ Tue 11/03/25 30 days Mon 10/02/2! Tue 11/03/2¢ ys;42FS+855 days
5 2 1.2 SUPRIMENTOS IMPLANTAGAO 21% 718 days Fri12/12/25 Mon 29/11/27 743 days  Mon 17/11/2 Mon 29/11/2
6 3 1.21 Pacote 1 - Regularizagdo Reservatorio - Espelhamento Contrato - FLAPA 100% 93 days Fri 12/12/25 Sat 14/03/26 93 days Mon 17/11/2 Tue 17/02/2¢
7 4 1.2.1.1 Elaboragdo do MD e documentos de contratagéo 100% 3 days Fri 12/12/25 = Sun 14/12/25 3 days Mon 17/11/2'Wed 19/11/2 4FS+275 days 8
8 4 1.2.1.2 Abertura e Aprovagdo da RC 100% 10 days Mon 15/12/25 = Wed 24/12/25 10 days Thu 20/11/2£Sat 29/11/257 9
9 4 1.21.3 Contratagéo 100% 75 days Thu 25/12/25 | Mon 09/03/26 75 days Sun 30/11/25 Thu 12/02/2€ 8 10
10 4 1214 Emisséo do PC 100% 5 days Tue 10/03/26 = Sat 14/03/26 5 days Fri 13/02/26 Tue 17/02/2€9
1" 3 1.2.2 Pacote 2 - Despesca - Espelhamento Contrato - AGROAMBIENTE 0% 78 days Fri 05/06/26 Fri 21/08/26 78 days Mon 17/11/2 Mon 02/02/2
12 4 1.2.21 Elaboragdo do MD e documentos de contratagéo 0% 3 days Fri 05/06/26 Sun 07/06/26 3 days Mon 17/11/2!Wed 19/11/24FS+450 days 13
13 4 1222 Abertura e Aprovagdo da RC 0% 10 days Mon 08/06/26 = Wed 17/06/26 10 days Thu 20/11/2£ Sat 29/11/25 12 14
14 4 1.2.23 Contratagcdo 0% 60 days Thu 18/06/26 = Sun 16/08/26 60 days Sun 30/11/2¢Wed 28/01/213 15
15 4 1.2.24 Emisséo do PC 0% 5 days Mon 17/08/26 = Fri 21/08/26 5 days Thu 29/01/2€ Mon 02/02/2(14 62FS+5 days
16 3 1.2.3 Pacote 3 - Desague do Lago - Bombeamento - Espelhamento Contrato - XYLEN 0% 78 days Fri 05/06/26 Fri 21/08/26 78 days Mon Mon
17/11/25 02/02/26
17 4 1.2.3.1 Elaboragdo do MD e documentos de contratagéo 0% 3 days Fri 05/06/26 Sun 07/06/26 3 days Mon 17/11/2!Wed 19/11/24FS+450 days 18
18 4 1.2.3.2 Abertura e Aprovacgdo da RC 0% 10 days Mon 08/06/26 = Wed 17/06/26 10 days Thu 20/11/2& Sat 29/11/25 17 19
19 4 1.2.33 Contratagéo 0% 60 days Thu 18/06/26 = Sun 16/08/26 60 days Sun 30/11/2£Wed 28/01/218 20
20 4 1.2.34 Emisséo do PC 0% 5 days Mon 17/08/26 = Fri 21/08/26 5 days Thu 29/01/2€ Mon 02/02/2(19
21 3 124 Pacote 4 - Qualidade da agua - Espelhamento Contrato - BIOETICA 0% 78 days Fri 05/06/26 Fri 21/08/26 78 days Mon 17/11/2 Mon 02/02/2
22 4 1.2.4.1 Elaboragdo do MD e documentos de contratagéo 0% 3 days Fri 05/06/26 = Sun 07/06/26 3 days Mon 17/11/2'Wed 19/11/2 4FS+450 days 23
23 4 1.24.2 Abertura e Aprovagdo da RC 0% 10 days Mon 08/06/26 = Wed 17/06/26 10 days Thu 20/11/2€ Sat 29/11/25 22 24
24 4 1243 Contratagcdo 0% 60 days Thu 18/06/26 = Sun 16/08/26 60 days Sun 30/11/2¢Wed 28/01/223 25
25 4 1244 Emisséo do PC 0% 5 days Mon 17/08/26 = Fri 21/08/26 5 days Thu 29/01/2€ Mon 02/02/2(24
26 3 1.2.5 Pacote 5 - Escavadeira Anfibia - Espelhamento Contrato - TONIOLO 100% 53 days Fri12/12/25 Mon 02/02/26 138 days  Mon 17/11/2 Fri 03/04/26
27 4 1.2.5.1 Elaboragdo do MD e documentos de contratagéo 100% 3 days Fri 12/12/25 Sun 14/12/25 3 days Mon 17/11/2!Wed 19/11/24FS+275 days 28|
28 4 1.25.2 Abertura e Aprovacgdo da RC 100% 10 days Mon 15/12/25 = Wed 24/12/25 60 days Thu 20/11/2E Sun 18/01/2¢27 29
29 4 1.25.3 Contratagéo 100% 35 days Thu 25/12/25 | Wed 28/01/26 70 days Mon 19/01/2(Sun 29/03/2¢28 30
30 4 1254 Emisséo do PC 100% 5 days Thu 29/01/26 = Mon 02/02/26 5 days Mon 30/03/2(Fri 03/04/26 29 77FS+300 days
31 3 1.2.6 Pacote 6 - Travessia sobre Canal Periférico 0% 78 days  Mon 13/09/27 Mon 29/11/27 78 days Mon 13/09/2 Mon 29/11/2
32 4 1.2.6.1 Elaboragdo do MD e documentos de contratagéo 0% 3 days Mon 13/09/27 = Wed 15/09/27 3 days Mon 13/09/2"Wed 15/09/2 4FS+915 days 33
33 4 1.2.6.2 Abertura e Aprovagéo da RC 0% 10 days Thu 16/09/27 = Sat 25/09/27 10 days Thu 16/09/27 Sat 25/09/27 32 34
34 4 1.2.6.3 Contratagéo 0% 60 days Sun 26/09/27 = Wed 24/11/27 60 days Sun 26/09/27Wed 24/11/233 35
35 4 1264 Emisséo do PC 0% 5 days Thu 25/11/27 | Mon 29/11/27 5 days Thu 25/11/27Mon 29/11/2'34 82FS+5 days
36 3 1.2.7 Pacote 7 - Preenchimento Galeria Existente 0% 93 days Sat 14/08/27 Sun 14/11/27 93 days Sat 14/08/27 Sun 14/11/2
37 4 1.2.71 Elaboragdo do MD e documentos de contratagéo 0% 3 days Sat 14/08/27 | Mon 16/08/27 3 days Sat 14/08/27 Mon 16/08/2' 4FS+885 days 38|
38 4 1.2.7.2 Abertura e Aprovacgdo da RC 0% 10 days Tue 17/08/27 = Thu 26/08/27 10 days Tue 17/08/27 Thu 26/08/2737 39
39 4 1.2.7.3 Contratagdo 0% 75 days Fri 27/08/27 = Tue 09/11/27 75 days Fri 27/08/27 Tue 09/11/2738 40
40 4 1.2.74 Emisséo do PC 0% 5 days Wed 10/11/27 = Sun 14/11/27 5 days Wed 10/11/2 Sun 14/11/2739 87FS+5 days
41 3 1.2.8 Pacote 8 - Plantio de Grama 0% 78 days  Thu 15/07/27 Thu 30/09/27 78 days Thu 15/07/2i Thu 30/09/2:
42 4 1.2.8.1 Elaboragdo do MD e documentos de contratagéo 0% 3 days Thu 15/07/27 = Sat 17/07/27 3 days Thu 15/07/27 Sat 17/07/27 4FS+855 days 43
43 4 1.2.8.2 Abertura e Aprovagdo da RC 0% 10 days Sun 18/07/27 = Tue 27/07/27 10 days Sun 18/07/271Tue 27/07/2742 44
44 4 1.2.8.3 Contratagéo 0% 60 days  Wed 28/07/27 = Sat 25/09/27 60 days Wed 28/07/2 Sat 25/09/27 43 45
45 4 1.2.84 Emissao do PC 0% 5 days Sun 26/09/27 = Thu 30/09/27 5 days Sun 26/09/27 Thu 30/09/2744 92FS+5 days|
46 3 1.29 Pacote 9 - Instrumentacgao 0% 78 days Sat 14/08/27  Sat 30/10/27 78 days Sat 14/08/27 Sat 30/10/27
47 4 1.2.9.1 Elaboragdo do MD e documentos de contratagéo 0% 3 days Sat 14/08/27 | Mon 16/08/27 3 days Sat 14/08/27 Mon 16/08/2' 4FS+885 days 48
48 4 1.29.2 Abertura e Aprovacgdo da RC 0% 10 days Tue 17/08/27 = Thu 26/08/27 10 days Tue 17/08/27 Thu 26/08/2747 49
49 4 1.2.93 Contratagdo 0% 60 days Fri 27/08/27 | Mon 25/10/27 60 days Fri 27/08/27 Mon 25/10/2'48 50
50 4 1.2.94 Emisséo do PC 0% 5 days Tue 26/10/27 = Sat 30/10/27 5 days Tue 26/10/27 Sat 30/10/27 49 97FS+5 days
51 2 1.3 IMPLANTAGAO - Regularizagdo do Reservatério - Fase 3 2% 1049 days Tue 16/09/25 Sun 30/07/28 1049 days Tue 16/09/2f Sun 30/07/2!
52 3 1.3.1 Pacote 1 - Regularizagdo Reservatoério - Espelhamento Contrato - FLAPA 4% 836 days Tue 16/09/25 Thu 30/12/27 836 days  Tue 16/09/2¢ Thu 30/12/2}
53 4 1.3.1.1 Reunio Kick-off 100% 1 day Tue 16/09/25 = Tue 16/09/25 |1 day Tue 16/09/2E Tue 16/09/2% 54
54 4 1.3.1.2 Mobilizag&o e Montagem de Canteiro 100% 28 days = Wed 17/09/25 = Tue 14/10/25 28 days Wed 17/09/2 Tue 14/10/2£53 ys;578S+190 days
55 4 1.3.1.3 Implantagao 2% 777 days | Wed 15/10/25 Tue 30/11/27 777 days  Wed 15/10/2 Tue 30/11/2i
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56 5 1.3.1.3.1 Regularizagéo do Reservatorio 4% 777 days | Wed 15/10/25 = Tue 30/11/27 777 days Wed 15/10/2 Tue 30/11/2754 60
57 5 1.3.1.3.2 Sump de Aproximagéo 0% 40 days Thu 26/03/26 = Mon 04/05/26 40 days Thu 26/03/2€ Mon 04/05/2154SS+190 day: 60
58 5 1.3.1.3.3 Canal Central 0% 380 days Fri 24/07/26 Sat 07/08/27 380 days  Fri 24/07/26 Sat 07/08/27 54SS+310 day: 59;60
59 5 1.3.1.34 Canal do Reservatdrio 0% 100 days = Sun 08/08/27 | Mon 15/11/27 100 days Sun 08/08/27Mon 15/11/2'58 60
60 4 1.3.14 Desmobilizagéo 0% 30days = Wed 01/12/27 = Thu 30/12/27 30 days Wed 01/12/2 Thu 30/12/2759;56;57;58
61 3 1.3.2 Pacote 2 - Despesca - Espelhamento Contrato - AGROAMBIENTE 0% 96 days Thu 27/08/26 Mon 30/11/26 96 days Sun 08/02/2(Thu 14/05/2(
62 4 1.3.21 Reunio Kick-off 0% 1 day Thu 27/08/26 = Thu 27/08/26 |1 day Sun 08/02/2€ Sun 08/02/2¢ 15FS+5 days 63
63 4 1.3.2.2 Mobilizagdo e Montagem de Canteiro 0% 30 days Fri 28/08/26 Sat 26/09/26 30 days Mon 09/02/2(Tue 10/03/2€62 64
64 4 1.3.23 Implantagao 0% 45 days Sun 27/09/26 | Tue 10/11/26 45 days Wed 11/03/2 Fri 24/04/26 63 lays;72FS-30 days
65 4 1.3.24 Desmobilizagéo 0% 20 days  Wed 11/11/26 = Mon 30/11/26 20 days Sat 25/04/26 Thu 14/05/2€ 64
66 3 133 Pacote 3 - Desague do Lago - Bombeamento - Espelhamento Contrato - XYLEN 0% 209 days Mon 12/10/26  Sat 08/05/27 209 days Thu Tue
26/03/26 20/10/26
67 4 1.3.31 Reunido Kick-off 0% 1 day Mon 12/10/26 =~ Mon 12/10/26 1 day Thu 26/03/2€ Thu 26/03/2€ 64FS-30 days 68
68 4 1.3.3.2 Mobilizag&o e Montagem de Canteiro 0% 30 days Tue 13/10/26 | Wed 11/11/26 30 days Fri 27/03/26 Sat 25/04/26 67 69
69 4 1.3.3.3 Implantagao 0% 158 days =~ Thu 12/11/26 = Sun 18/04/27 158 days  Sun 26/04/2¢ Wed 30/09/2 68 70
70 4 1.3.34 Desmobilizagao 0% 20 days Mon 19/04/27 = Sat 08/05/27 20 days Thu 01/10/2€ Tue 20/10/2€ 69
7 3 134 Pacote 4 - Qualidade da 4gua - Espelhamento Contrato - BIOETICA 0% 209 days Mon 12/10/26  Sat 08/05/27 209 days  Thu 26/03/2¢Tue 20/10/2¢
72 4 1.3.4.1 Reunido Kick-off 0% 1 day Mon 12/10/26 = Mon 12/10/26 1 day Thu 26/03/2€ Thu 26/03/2€ 64FS-30 days 73
73 4 1.34.2 Mobilizagdo e Montagem de Canteiro 0% 30 days Tue 13/10/26 = Wed 11/11/26 30 days Fri 27/03/26 Sat 25/04/26 72 74
74 4 1.343 Implantagéo 0% 158 days =~ Thu 12/11/26 = Sun 18/04/27 158 days  Sun 26/04/2¢ Wed 30/09/273 75
75 4 1.344 Desmobilizagéo 0% 20 days Mon 19/04/27 = Sat 08/05/27 20 days Thu 01/10/2€ Tue 20/10/2€74
76 3 1.3.5 Pacote 5 - Escavadeira Anfibia - Espelhamento Contrato - TONIOLO 0% 296 days Mon 30/11/26 Tue 21/09/27 296 days  Fri 29/01/27 Sat 20/11/27
77 4 1.3.51 Reunio Kick-off 0% 1 day Mon 30/11/26 = Mon 30/11/26 1 day Fri 29/01/27 Fri 29/01/27 30FS+300 day: 78
78 4 1.3.5.2 Mobilizag&o e Montagem de Canteiro 0% 30 days Tue 01/12/26 | Wed 30/12/26 30 days Sat 30/01/27 Sun 28/02/2177 79
79 4 1.3.5.3 Implantagao 0% 250 days = Thu31/12/26 = Mon 06/09/27 250 days  Mon 01/03/2 Fri 05/11/27 78 80
80 4 1.3.54 Desmobilizagdo 0% 15 days Tue 07/09/27 = Tue 21/09/27 15 days Sat 06/11/27 Sat 20/11/27 79
81 3 1.3.6 Pacote 6 - Travessia sobre Canal Periférico 0% 239 days Sun 05/12/27 Sun 30/07/28 239 days  Sun 05/12/2° Sun 30/07/2!
82 4 1.3.6.1 Reunio Kick-off 0% 1 day Sun 05/12/27 = Sun 05/12/27 |1 day Sun 05/12/27Sun 05/12/2735FS+5 days 83
83 4 1.3.6.2 Mobilizagdo e Montagem de Canteiro 0% 45 days Mon 06/12/27 = Wed 19/01/28 45 days Mon 06/12/2"Wed 19/01/2 82 84
84 4 1.3.6.3 Implantagéo 0% 163 days =~ Thu 20/01/28 = Fri 30/06/28 163 days  Thu 20/01/2¢ Fri 30/06/28 83 85
85 4 1.3.6.4 Desmobilizagao 0% 30 days Sat 01/07/28 = Sun 30/07/28 30 days Sat 01/07/28 Sun 30/07/2¢84
86 3 1.3.7 Pacote 7 - Preenchimento Galeria Existente 0% 254 days  Sat 20/11/27 Sun 30/07/28 254 days  Sat 20/11/27 Sun 30/07/2i
87 4 1.3.71 Reunio Kick-off 0% 1 day Sat 20/11/27 = Sat 20/11/27 1 day Sat 20/11/27 Sat 20/11/27 40FS+5 days 88
88 4 1.3.7.2 Mobilizag&o e Montagem de Canteiro 0% 45 days Sun 21/11/27 | Tue 04/01/28 45 days Sun 21/11/27Tue 04/01/2€ 87 89
89 4 1.3.7.3 Implantagao 0% 178 days =~ Wed 05/01/28 = Fri 30/06/28 178 days  Wed 05/01/2 Fri 30/06/28 88 90
90 4 1374 Desmobilizagdo 0% 30 days Sat 01/07/28 | Sun 30/07/28 30 days Sat 01/07/28 Sun 30/07/2¢89
91 3 1.3.8 Pacote 8 - Plantio de Grama 0% 171 days Wed 06/10/27  Fri 24/03/28 171days Wed 06/10/2 Fri 24/03/28
92 4 1.3.8.1 Reunio Kick-off 0% 1 day Wed 06/10/27 | Wed 06/10/27 |1 day Wed 06/10/2 Wed 06/10/2 45FS+5 days 93
93 4 1.3.8.2 Mobilizagdo e Montagem de Canteiro 0% 30 days Thu 07/10/27 Fri 05/11/27 30 days Thu 07/10/27 Fri 05/11/27 92 94
94 4 1.3.8.3 Implantagéo 0% 120 days =~ Sat06/11/27 = Sat 04/03/28 120 days  Sat 06/11/27 Sat 04/03/28 93 95
95 4 1.3.84 Desmobilizagao 0% 20 days Sun 05/03/28 = Fri 24/03/28 20 days Sun 05/03/2¢ Fri 24/03/28 94
96 3 1.3.9 Pacote 9 - Instrumentacgao 0% 86 days Fri 05/11/27 Sat 29/01/28 86 days Fri 05/11/27 Sat 29/01/28
97 4 1.3.91 Reunio Kick-off 0% 1 day Fri 05/11/27 Fri 05/11/27 1 day Fri 05/11/27 Fri 05/11/27 50FS+5 days 98
98 4 1.3.9.2 Mobilizag&o e Montagem de Canteiro 0% 30 days Sat 06/11/27 = Sun 05/12/27 30 days Sat 06/11/27 Sun 05/12/2197 99
99 4 1.3.9.3 Implantagéo 0% 45 days Mon 06/12/27 = Wed 19/01/28 45 days Mon 06/12/2'Wed 19/01/298 100
100 4 1.3.94 Desmobilizagéo 0% 10 days Thu 20/01/28 | Sat 29/01/28 10 days Thu 20/01/2€ Sat 29/01/28 99
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